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Mission Statement:

To understand, manage and protect our Bungay Lake
resources through research and education ensuring a
quality future for all to enjoy.



Call to Order
Financial Review
Membership Review
S.A.F.E. Program
Drawdown Review
Website
Hydro-Raking

Break

Water Testing
Board Positions
Boat Parade

Misc. Items

Door Prize Drawing
Adjournment



Cash Flow Statement - FY 2008

« Beginning balance of accounts as of 1/1/08:

« Bank North Checking $ 1,012
 Fidelity Investments 14,094

Beginning cash on hand $ 15,106

* Recelpts:
« Bank Interest $ 408
» 2008 Dues (82 Members) 4,120

Total 2007 Receipts $ 4,528




Cash Flow Statement - FY 2008 (continued)
« Expenditures:

« 2007 Mass Tax $ 471
« Annual Meeting 154
 Insurance (D&O Liability) 1,698
* Website 124
PO Box Fee 84

Total Expenditures $2,531




Cash Flow Statement - FY 2007 (continued)

SUMMARY
Beginning cash on hand $15,106
Total 2008 Receipts $ 4,528
Total Expenditures $ 2,531
Ending Cash Balance = $17,103

Change in Cash Position $ 1,997




Budget Proposal - FY2010

Taxes & Tax Preparation

Water Testing
Printing & Postage
Insurance

Annual Meeting
SAFE Program

Office Supplies, Miscellaneous
Attorney Fees (Reserve)

Web Site

Total

700
1,300
200
1,700
300
200
200
500
200
$5,300



e Past:
» 10-year Average = 84 Members

Present:

2009 (4/29/09) =47 Members
« Tonight =

 Future:

« Goal: 100 members!!!
 Please talk to your neighbors!




° 7 volunteers who focus year-round on the BLA Mission Statement
° Water quality monitoring, testing and reporting

° Native and non-native weed monitoring and investigation

° Access to NALMS - North American Lake Management Society
° Access to COLAP - Congress of Lakes & Ponds

° Coordination of Hydro-Raking every other year

° Administration of our water safety program — SAFE

° Education on Lake Management Techniques

° Administration of BungayL ake.com

° Coordination of 4t of July Boat Parade

° Constant communication through e-mail

Continuous monitoring of property values

° Ongoing lakeshore and bridge clean-up efforts

° Management of Association funds for future lake efforts

° Manage Winter Drawdown and lake level issues

° Place/remove shallow water buoys around lake

° Schedule/organize annual lake meeting with guest speakers

° Educate on Bungay Lake Watershed issues

° Investigate lake pollution comments / complaints

° Coordinate with local lake leaders on lake management issues

° Communicate to lake residents with lake news and issues

° Provide consultation with individual homeowners on proper lakefront living techniques
° Work with local companies for advice & discount services

N e e e e e e
°




« Approved Dues Increases
Current 2009 Dues: $55.00

» 2010 - $60.00
» 2011 - $70.00
» 2012 - $75.00




2008/9 SAEE Program

Established 1999

« Safety Awareness From Education
« YOU make this work! (Need more eyes out there)

« 2008 Top Tier Issues: Speeding after dark /
Driving too close to others / Visitors

* Rules & Regulations — Handout
« Shallow marker buoys
« SAFE Coordinator: Rob Perkoski
(508) 400-2256
Please help keep our lake family SAFE!



http://bungaylake.com/boating_safety.html

2009 S.A.EE. Program

Established 1999

Personal Watercraft (323 CMR 4.00 Chapter 90B)
The following are considered negligent operation:

Anreasonable jumping, or attempting to jump, the wake of another
vessel,

Aollowing within 150 feet of a water skier, tuber, knee boarder etc.;
Aneaving through congested traffic;

ASpeeding in restricted areas;

ACrossing unreasonably close to another vessel;

ATowing a water skier or any person in any manner from a personal
watercraft;

KOperating a personal watercraft before 8:00am and after dusk.



Drawdown o Lake Level Review

» Review of the drawdown Process
» 6-8 weeks of freeze time

1 year off (2006/7)

» Curly-Leafed Pond Weed
« Fragments noted this year

+ 2009/2010? Weyues

« Lake Level discussion
Boards replaced 3/9/09-38” 1 n 49




Web si teé Bun

 Suggestions for additions or improvements?
« Email communications




« Every other year (2010)
* Process Review
« Hourly Rate
 Little Bungay
 How to prepare
 Forms




Water Testing

* Review Current Options - 2009

* First week in May

» Joe Flynn —Water Test Champion
» Results to be Published on Website

* Problems to be communicated via
e-mail, website and flyers




2008/9 Board of Directors

Scott Freerksen: President

Jim Sullivan: Treasurer

Deni se OMé&nbershipr :
Joe Flynn: Water Quality
Catherine Memory: Secretary

Rob Perkoski: Safety Director



4™ of July Boat Parade

4t js a Saturday this year
Boat Parade date: 7/4/09 @ 11:00 AM
Theme suggestions ...

1. Caveman-Prehistoric
2. Jungle
3. Medieval
4. Las Vegas
5.  Circus
Safety
— Guests & Visitors

Parade Flyer



0:A

Lake level —Are all the boards back in?
Dredging Update — History of where we are
Little Bungay — Hydro-raking and/or dredging
Lake Home Values — View

Facility Feedback (Holiday Inn)


../../../Lioce Properties/masslakes.com/2009 Biz Planning/lake and Pond sales history - MLS.xlsx

Thank You!




